Dear Conference Youth Ministries/Club Ministries Director:

RE: Daily On-site Parade (DOP) - Gillette / BTP Camporee

We are so excited to see all your Pathfinders in Uniform for the Daily Onsite Parade (DOP) coming up during the
Believe the Promise Camporee in Gillette, WY, August 2024!

We ask each Conference to provide us with ONE name / ONE person / CONTACT INFO so we can
communicate with the person helping you coordinate your Conference to participate in the DOP.

This person will be the Daily Onsite Parade (DOP) Conference Coordinator for your conference on the day
your conference participates in the Daily Onsite Parade (DOP).

The DOP Conference Coordinator will work with you to:

Designate — Designate a Conference Assembly Area in your Conference where all your Pathfinder Clubs
participating will gather / get lined up to march to the UNION & DOP Assembly areas on your parade day.

Line Up - Please line up your Pathfinders in ROWS of SEVEN

Organize — Organize all your Pathfinder Clubs to get lined up in your conference alphabetically by Clubs
BEFORE marching over to the UNION Assembly Area (as much as possible)

Coordinate — Coordinate closely with the DOP UNION Coordinator, so the clubs are lined up
alphabetically within their Conferences BEFORE marching to the UNION Assembly Area, AND to get
organized alphabetically by Conferences within your Union, to then march to the DOP Assembly Area.

ACTION - These are the items we need your help with:

1) Please appoint/elect ONE person to be your DOP Conference Coordinator. Someone your trust and skilled
in organization, and leadership.

2) Email Tim Blake, timblake@cbkpa.com, the DOP Communications Director, the contact info for your DOP
Conference Coordinator: name, best email, best cell number, name of conference and union.

We want our conferences / unions to have a great experience with this parade. The DOP Conference
Coordinator will be a huge help. We appreciate you helping us get contact info for these key leaders to help
make the parade a success. And we can’t wait to see you in Gillette!

SUNDAY -JULY 14

ALL DOP Conference Coordinators should plan to attend a Zoom meeting —- Sunday, July 14, 7:00 pm
(Eastern) - https://us02web.zoom.us/j/86998488980 (FYI: we will meet with Conference/Union
Coordinators during the same Zoom meeting).

Link to the DOP/daily schedule so you know which day your conference/union will march — (accurate as of
5.29.24) -https://www.camporee.org/app/uploads/2024/05/2024-BTP-Week-Schedule-5.29.24-Color-Coded-

Draft-16.pdf
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